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Same hever made a difference

Sustainability embodies resilience through adaptation and
innovation - Ubergreen is built on that

We are a consultancy that focuses on what is essential for you:

To deliver tailored solutions for your specific challenge, we pool the best talent from all over
the world to get your job done. Our organisational structure is up to the time - agile, cost and
resource efficient - as we specialise in working virtually and on-the-ground but always
directhy with you.

We use the latest technology and tools to collaborate with our clients to ensure a smooth
process along the way. Our "Why" is to make your projects and commmunities bloom
sustainably while keeping our solutions clean and green. That is why we are Ubergreen.

Services

» Technical Advisory for Sustainable » Project Management
Development Initiatives » Business Planning

» Renewable Energy and Energy Efficiency » Business Development and

» Policy and Legislation Matchmaking
» Climate Change Mitigation and » Export/Sales Assistance
Adaptation Strategies » Export Marketing Services
» Delivery assistance for Nationally » Agri-Consulting & Organic Certification
Determined Contributions (NDCs) » Climate Resilient Food Production
» Climate Change Risk Screen » Carbon-positive and regenerative

» Climate Finance Eligibility Assessments eco-system advisory



and the
Middle East

Europe North America

» United Kingdom » United States of America

» Germany . y i
Latin Amernica and the Caribbean

» Denmark

Africa and the Middle East SIS o Tooago
» St Lucia

» Uganda » Organization of Eastern

» South Africa Caribbean States (OECS)

» United Arab Emirates » Costa Rica

. » Colombia
Oceania

» Papua New Guinea
» New Zealand

» Fiji



Our Mission
Bridging Existing Gaps

in Latin America and the Caribbean, exacerbated by digital divide and limited access to
worldwide logistics routes, knowledge hubs and innovation clusters, by harmessing and
directing the impact potential of climate change adaptation, renewable energy, energy
efficiency, circular economies and wider interpretations of sustainability through our
expertise and innovative solutions in one of the world's most vulnerable and affected
regions to climate change and economic underdevelopment.
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We work towards mainstreaming
sustainable value creation in all
aspects of business and communities

We achieve that by applying bespoke screening tools to identify opportunities, develop
context specific strategies and execute and monitor tailored solutions.

Area of Expertise

Climate Finance and Climate Risk Assessment
Client: World Bank Group

Climate Finance Strategy Development for a National
Development Bank in Latin America. Climate change risk
assessment and a road map for mainstreaming climate change
adaptation and access to international climate funds.

Cluster Development Planning
Client: Inter-American Development Bank

Blue Economy cluster and financing plan development for blue
infrastructure in the Southern Caribbean with a focus on climate
resilience and support of vulnerable communities.

Renewable Energy Policy Development
Client: Government of Trinidad and Tobago

Implementation of a National Renewable Energy Policy
Framework for Trinidad and Tobago including work on TT's GHG
Inventory and INDC.




Area of Expertise

Innovative Business Planning
— Client: Inter-American Development Bank
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Turning an environmental problem into an export opportunity.
Innovative, organic and climate-smart product and service
development in a Small-lsland Development State (SIDS).

iy II"L\- - -
(" B Communications Management
‘KUY 2 B e Client: Government of Trinidad and Tobago

£ t\g‘ B BTy Development of Marketing Kits for the Tobago Good Food Project
- e :::_._“ i executed by the European Business Chamber Trinidad and Tobago
EL\ (o | (@ --'I 2 and financed by the Ministry of Trade and Industry and the Ministry
' | ApeA | of Labour and Small and Micro Enterprise Development.

il b= 5
d 1 i

Nationally Determined Contributions (NDC)
Transition Pathways

Client: Caricom

GHG Inventories, recommendations for adaptation / mitigation
pathways for Private and Government Sector locally and regionally.

Including baseline assessments, monitoring of INDC-NDC transition
pathways for regional entities.




Looking for Impact

Ubergreen - Sustainability Consulting

Some Street 18
0815 Town
Trinidad & Tobago

Phone: +49 Q123 4567 890
Mail: info@ubergreen-consulting.com

www.ubergreen-consulting.com



